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• Reinforce FPDI’s governance and operational capacity;
• Improve management systems;
• Coaching on internal controls and financial management;
• Review and update procedural manual.

Achieved Results 

•  Roles and responsibilities are clearly defined, leading to more effective  
    decision-making; 
• FPDI internal procedures and manuals are updated and clearly          
    communicated to all stakeholders; 
• Internal controls and financial management strengthened;
• FPDI is more accountable to donors and stakeholders.

The Konbit 
Small Grants 

Program 
provides funding 
opportunities for 

Capacity Development 
Grants to eligible local 

organizations and competitive 
Innovation Grants designed to 

fund inventive solutions to                   
development challenges specific to the 

Haitian context. 

Fondation Paradis des Indiens 
(FPDI) supports a network of 10 
primary schools in Abricots, 
Grand-Anse. FPDI’s mission is to 
facilitate access to education for 
children while improving their 
families’ socio-economic          
situation through integrated 
projects.

“Our administration and accounting systems were relatively new, so 
the timing of Konbit’s assistance was very valuable. The project was 
particularly beneficial in the restructuring of our institution and 
above all in the restructuring of the documents that govern us. Konbit 
accompanied us without fail for a year, not counting the additional 
training we received. Konbit has always pushed us to find innovative 
solutions to the problems we faced.”    

Michaelle De Verteuil, President Fondation Paradis des Indiens - FPDI
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